
Communication Audit

Stakeholder Interviews

Survey

Measurement

Employee Focus Groups

Benchmarking

Strategic Planning

In business, measurement drives performance – a company’s communication is no exception. Based on extensive  
experience working with Fortune 500 companies, ROI has developed an integrated communication assessment  
methodology to measure the effectiveness of a client’s communication. The methodology is designed to triangulate 
data from multiple sources – your employees, your stakeholders, the industry and our experienced perspective. 

Upon completion of the assessment, we provide a report consolidating and detailing the findings, as well as  
recommendations for immediate and long-term changes to the full communication program.

The methodology typically includes  
the following six components:

We assess a representative sample of each  
primary communication channel and vehicle  
based on criteria such as: reinforcement of company 
goals, values, messaging and brand, clarity of content,  
creativity, engagement and facilitation of two-way  
communication.

We interview key stakeholders, from the  
same or multiple areas of the company, 
to learn more about the priorities for improving  
communication and gather ideas on potential approaches.  

The ROI Communication Scorecard™, Channel and Vehicle survey, and custom survey  
questions provide a quantitative view of communication effectiveness: The Scorecard™  
measures understanding of business goals, leader/manager communication, communication  
culture, and the link between company goals and strategy to individual performance. Your results  
include a benchmark comparison to other companies who have completed the Scorecard. 
 [See page 2 for a sample summary report]

The Channel and Vehicle survey measures the effectiveness of specific communication tools and employees’ 
communication preferences.

Focus groups provide a deeper analysis into employee  
sentiments and perspectives; providing commentary to  
elucidate survey and interview results.

We compare your company’s performance to your  
peers. Possible benchmarking topics include company  
communication structure, organization, vehicles, channels  
and communication processes.  
We identify areas for improvement  
as well as activities that are “best  
in class” areas of opportunity.  

Prior measurement results serve as the spring-
board for a fast-paced, interactive strategic planning  
process. The result is a strategic communication plan defining 
objectives, strategies, tactics and ongoing measurement.
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